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Sustainability Projects  

Vail Health and SION60

Framing Sustainability Projects 

Leadership engagement at Vail Health initially 
centered on:

○ Financial sustainability
○ Regulatory and compliance considerations

Sustainability gained traction by being presented as:

○ Cost savings & avoidance
○ Risk management
○ Regulatory readiness

Public policy and ordinances can be the best way 

drive change that does not have a strong ROI 



Why LED Retrofit?

● Compliance 
○ Flouscent ban in Colorado 

○ Meet state EUI Standards 
● Energy Savings

○ Finanical Sustainability
○ 70% reduction in operational cost 

○ ROI 2.93 years
● Rebates 

○ State & federal rebates are shrinking 
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Vail Health Case Study- LED Retrofit 

Vail Health and SION60



Why was composting selected as an early 

initiative?

Implementation 

● Worked to educate staff

● Key lessons learned and early outcomes

● Composting 14.67% increase from FY24-25

● No data for FY2022-23
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Vail Health Case Study- Composting 

Vail Health and SION60



SION60 & Vail Health 
Vail Health engaged & invested in SION60 in 2024 to 

assess the following:

● Carbon footprint

● Energy use 

● Emissions

Vail Health Sustainability Department focuses on best 

practices in the following areas:

● Green teams

● Anestheisa gas 

● Compost & waste reduction

There is opportunity to reduce pollution and costs in:

● Electricity

● Natural Gas

● Vehicle fuels

● Supply chain





Vail Health and SION60
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Summary

Vail Health and SION60

• Vail Health partnered with SION60 to advance 

sustainability through data-driven, financially 
aligned initiatives 

• Early projects (LED retrofits and composting) 
delivered measurable cost savings, 
compliance readiness, and staff engagement 

• Sustainability is now embedded as a 
long-term strategy supporting operational 

efficiency, community values, and 
environmental impact
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