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ConsiderationsConsiderations

No/low  
cost  

opportunity

KEY PERFORMANCE INDICATORS (KPIs) 

You have data at your 
fingertips, and there is  
an opportunity to manage 
it better.

Data sources mostly 
come from accounting, 
utility bills, supply chain, 
facilities, and pharmacy. 

The Joint Commission has 
a sustainability program 
— who can't use a little 
extra credit with their 
quality surveys?

Many local regulations 
require the use of a 
specific tool: we can help 
clean that up for you, too.

Also consider using 
HR surveys, marketing 
surveys, patient surveys 
to gauge interest.

SION60 will input all  
your data at no charge.

Healthcare’s quadruple aim is about reducing cost, improving population 
health, patient experience, and health worker wellbeing.26 It is often quoted 
and instantly frames a strategy for action. There is an ROI for sustainability 
that can be confidently communicated to your board and CFO. To get there, 
you need the data to support your case and track progress.

Make the most of your data
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